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Present:  James Driscoll, Camillus Cachat, Michael Kubicki, Clerk Melanie Roucoulet, Water Superintendent Bob Benlien, Dan Filiault, Charlotte Crane, Interim Chief Chris Cachat, Tony Pagliarulo

James Driscoll called the meeting to order at 6:30 pm.

General Business:

· James Driscoll made a motion to accept the minutes from the September 30, 2025, meetings as printed, Cam Cachat seconded, approved unanimously.

· Tony Pagliarulo attended the meeting on behalf of the Selectboard with the hopes of discussing the possibility of putting water meters on all residential homes due the possible huge increase in the sewer bills.  Cam Cachat made a motion that all members of the Commissioners meet with the Selectboard and not just one member. Water Superintendent Bob Benlein stated that there are many other options than just installing meters, We are metered for the amount of water that is coming into the town, which is more than the actual usage of water used in residential homes. Many studies need to done. James Driscoll states that the Board of Water Commissioners are more than happy to meet with the Board of Selectmen at one of their meetings.

  Ambulance/Fire:
· There was no fire/ambulance report for this month due to the switching of software.
· Crane’s priorities for the reconstruction of the building is as follows, (a.) Sleeping Corridors, (b.) An A.D.A compliant finance office, (c.) Meeting space and training space that is also A.D.A compliant. (d.) Apparatus storage, (e.) Storage for files, ect. Will be calling in engineers for a feasibility study next. Also a committee was formed. Charlotte was chosen as Chair of the committee.
· Chief Chris Cachat discusses a structure fire on Raymond Drive on 10/19/2025, around 7:30-8pm, residents were asked to evacuate and smoke was seen coming out of garage door. When the garage door was opened black small started exiting the building. The fire was caused by lithium batteries.
· Cachat thanked the water department and Bob Benlein for fixing the apron at the fire department.

Water Department:

· Bob is still working on the “Waterworth” rate study and increasing the rates. Rates for water have not gone up in over 15 years.
· Bob is wondering if we are going to be continuing The Greenridge Park project that was started or if it is going to be tabled for now. Driscoll stated that they will pull the paperwork out and decide whether to start working on it in phases.
· There was a leak at the post office back in the fall, they repaired it and replaced the line that originally was galvanized.
· Old gas station Main at Daly.
· A Lipton Mart will be put in across the street where the old Millers gas station was, a line was broken inside the building, and the water has been shut off until they figure out what they want to do.
· The water department Raised Gate Boxes for repaving on Tower, Pease, Diamond and Ruby.
· Stock house Stucco and painting Finished.
· “A-Plus Construction” (Contractor for the State) requested plans for Main St from town line to Orchard Rd from Bob which were sent over to them.
· Tighe and Bond has been doing the Radio upgrades Project through the grant
· Repeater status.
· Water brake on Ensign Ave, the leak was repaired.


  Treasurer’s Report:

· On October 1st all the semiannual residential billing was processed and mailed out, total was a little over $464,000.00, within the last 3 weeks we have received payments over $201,000.00, bills are not due until Saturday.
· 6 month meter bills were processed on October 15th equaling a little over $32,000.
· After speaking with my Rep from Unibank I decided to open a rolling 7 day CD with a 3% interest rate, the previous interest rate on the other account was only 1%.
· I received an increase in cost to our water software CUSI yearly subscription that has almost tripled in the last 4 years, I reached out to Vadar to get a quote from them to see how much it would cost to add the utilities program to our account and how much yearly charges would be to see if it would make sense to change. If we moved to Vadar then all meter readings would go right into the software and not need to be manually entered also online deposits would merge right into accounts so they would not need to be manually entered also. It would be a great investment and a ton less work, just waiting to see how much it would cost.
· I would like to sit with Charlotte and continue to go through and edit the handbook and give a copy to the commissioners for review.


James Driscoll made a motion to adjourn the meeting at 7:01pm seconded by Cam Cachat, passed unanimously.


The next meeting will be November 25, 2025 at 6:30pm

Respectfully submitted,
Melanie Roucoulet



Treasurer/Clerk
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