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THE BOARD OF WATER COMMISSIONERS
WORKING MEETING FOR THE FY26 BUDGET
TUESDAY, APRIL 22, 2025 AT 3:00 PM IN THE FIRE STATION.

Present: James Driscoll, Cam Cachat, Michael Kubicki, Daniel Filiault, Thomas Murray, Melanie
Roucoulet, Interim Chief Chris Cachat, Charlotte Crane, Robert Benlien, Dennis Croughwell,
Sabrina- iberkshires

James Driscoll called the meeting to order at 3:00 pm

o Final changes to FY26 Budget
o Administration — OK
o Water — OK
o Fire — Removed 3 capital projects until free cash is certified and then will revisit.
o James Driscoll made a motion to transfer $375,000 to offset the tax rate, Mike Kubicki
seconded, passed unanimously.
o Micheal Kubicki made a motion to submit the budget as discussed, Cam Cachat
seconded, passed unanimously.

Driscoll made a motion to adjourn at 3:14pm, Cam Seconded, passed unanimously

Respectfully Submitted,

Melanie Roucoulet
Treasurer/Clerk



