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THE BOARD OF WATER COMMISSIONERS  
WORKING MEETING FOR THE FY26 BUDGET  

WEDNESDAY, MARCH 18, 2025 AT 6:00 PM IN THE FIRE STATION. 
 

Present: James Driscoll, Cam Cachat, Daniel Filiault, Melanie Roucoulet, Interim Chief Chris 
Cachat, Robert Benlien, Dennis Coughwell, Charlotte Crane, Tom Irwin 
 
James Driscoll called the meeting to order at 6:00 pm 
 
 

Driscoll began the meeting by mentioning that tonight’s agenda is to go over warrant articles for the 
FY26 budget. 
 

• Treasurer/Clerk is looking to add a warrant article for $20,000 for training on UMAS accounting 
in the new accounting software VADAR that the district recently purchased. This training will 
teach the Treasurer how to process all aspects of accounting for the district. The training will be 
purchased through Eric Kinsherf LLC. 

• Charlotte Crane mentioned that the fire department is looking to put in new garage doors at the 
station, the quote for the doors is under $20,000.00. The Apron needs to be repaired 
immensely, Dennis Tinker is waiting for quotes on the repair. Also, we will need a warrant 
article for the new ambulance loan of $100,000. Crane would like to start putting money aside 
funds for our vehicle replacement plan and the building maintenance plan. We will also need 
$30,000 to match an AFG grant for radios. Driscoll wants to start putting money into both 
vehicle replacement plans and building plans.  

• Bob Benlien would like to replace the roof at the Stock house, he estimates the price to be 
between $35,000-$50,000. The roof was last done over 20 years ago. Bob would like to 
purchase chlorine analyzers & connections to Scada for around $80,000. He believes we should 
need between 5 and 6 analyzers. Benlien is also considering purchasing a mixer for the tank at 
Pinecrest.  

• Driscoll stated that all hard quotes are needed by the middle of April. 
 

 
Driscoll made a motion to adjourn at 6:16pm, Cam Seconded, passed unanimously 
 
 

Respectfully Submitted, 

 

 
Melanie Roucoulet 
 

 

Melanie Roucoulet 

Treasurer/Clerk 


