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THE BOARD OF WATER COMMISSIONERS
WORKING MEETING FOR THE FY26 BUDGET
TUESDAY, MARCH 4, 2025 AT 5:00 PM IN THE FIRE STATION.

Present: James Driscoll, Cam Cachat, Daniel Filiault, Thomas Murray, Melanie Roucoulet,
Interim Chief Chris Cachat, Charlotte Crane, Robert Benlien, Tom Irwin, Dr. Henry Rose, Dennis
Coughwell, Cody Doyle, Dan Sintoni, Dalton TV

James Driscoll called the meeting to order at 5:00 pm

Driscoll explained that the meeting was called just to look over the preliminary budgets and see if there is any
big changes. He advised that the insurance rates for FY26 are not in yet, so this is just a view of operational
expenses.

Bob Benlien from the water department explained a few small increases due to the increase in supplies,
electricity, gas ect. Driscoll asked if Benlien was planning on hiring anyone for summer help.

Driscoll goes on to discuss the fire budget with Charlotte Crane and Chief Cachat. Driscoll questions the drug
testing and retentions. Both line items have been combined with a current line item. Cam Cachat questions the
possibility of changing radio frequency. Cachat does not believe that it will change anytime soon. Tom Murray
questioned the Chief Salary, which Driscoll explained was an amount that was thrown in there but will change.
Crane discusses some questions regarding some capital projects and possibly starting a schedule to start a
Vehicle replacement plan by setting funds aside yearly. Driscoll would like to take a percent of free cash yearly
to save for a vehicle so the tax rate will not need to be increased. Crane questions if they are planning on
keeping the fire department where it is and renovating or moving it.

Driscoll explains that mostly everything is level funded from last year in the Administrative Budget. Tom

Murray asks if we should hire another full-time person for the office or at least a part-time helper. Dan Filiault
would also suggest an assistant in the office with all the work that is generated in the office now.

Driscoll made a motion to adjourn at 5:35, Cam Seconded, passed unanimously
The next working budget meeting will be Wednesday March 12, 2025 at 5pm

Respectfully Submitted,

Melanie Roucoulet
Treasurer/Clerk



