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DALTON FIRE DISTRICT BOARD OF WATER COMMISSIONERS’ MEETING

February 25, 2024

Present: James Driscoll, Camillus Cachat, Daniel Filiault, Melanie Roucoulet, Water Superintendent
Bob Benlien, Richard Olsted, Interim Chief Chris Cachat, Charlotte Crane

Public: Sabrina Damn-iberkshires, Dr. Henry Rose

James Driscoll called the meeting to order at 6:30 pm.

o James Driscoll made a motion to accept the minutes from the January 21, 2025, meetings as printed,
Cam Cachat seconded, approved unanimously.

New England Woodland Management stated that Harvest #49 has been completed. S&M logging only
took 20 working days to complete the job.

Eire/Ambulance Department:

Chief Chris Cachat mentioned that the chief’s position has been broken down to a command
staff, each member of the staff has received different duties. Interim Chief Cachat along with
Deputy Chief Mike Cachat are running incident command on the fire scene. Dennis Tinker has
been promoted from LT to Captain, he is taking care of day-to-day operations of the fire
department along with the fleet, personnel, grants ect. Dennis is now Car 4. On the business side
of the fire department Fire Prevention LT Charlotte Crane is handling all administrative duties
of the station, including but not limited to budgets, emails,

Chalotte Crane stated that we received 114 calls in February which is a short month, over % of
the calls were EMS.

Speaking of the new ambulance with a lot of hard work from Ambulance Director Morgan
McDonough and Captain Dennis Tinker the ambulance D-5 will be in service on Friday.

The Forestry skid unit will be delivered to the town tomorrow.

Charlotte has been working on several policies that she would like to have approved by the
board, Jim is sill reviewing all of the policies he would like to push off approval until next
meeting.

Driscoll attended a round table seminar in Sheffield to support that EMS should be an essential
service. There is 5 bills ready to go to the legislature for vote.

Water Department:

e Renatus Solutions and Tighe & bond have been making great progress on the cyber security
improvement project.

e There was a service leak at the post office on Main Street. The leak was after the curb stop. The
Post Office hired a contractor to do the repairs. They replace the section of the galvanized water
line. They will be coming back in the spring to replace the entire line.



e The water department marked out the Mobil gas station on Main St. for a company doing test
boring. We brought in the MRWA to assist in locating the line. While boring, the company hit an
unknown water service line. They found an additional connection to the right side of the building.

e The guys patched the asphalt on north street with concrete. The road plates have been removed.
They will be black topping in the spring.

e The water main break at the Byron Weston Mill was repaired by a contractor hired by Crane & Co.
Water service has been restored.

e Bob applied for the “Drought Resiliency and Water Efficiency Grant” to purchase water leak
location equipment.

e There was a water leak on Lake St. The service saddle had rotted off the main. They excavated and
repaired the service. They will blacktop in the spring.

e There was a water main break at the Wahconah Mill. The crew assisted them in shutting down the
water. They hired a contractor to make the repairs. Water service has been restored.

Treasurer’s Report:

e A/R aging is down to under $35,000 on October 1% billing.

e Louise printed out all past due bills and we sent a shut-off notice with them, hoping to receive
payments before we send the water department out to tape to their doors.

e We received payment for one of the many public records requests that have come through the
office. Another request came this week, the good faith estimate went out at between $3,000 and
$5,000.

e Our annual meeting will be Tuesday May 13" at the Stationery Factory. Nomination papers are
now available to be taken out at the Treasurer’s office if interested.

e A preliminary Training with Vadar will be Wednesday via zoom.

e The final payment was made on the most current Timber sale.

e | have copies of all the FY26 preliminary budgets for the commissioners.

James Driscoll made a motion to adjourn the meeting at 6:51pm seconded by Cam Cachat, passed unanimously.

The next meeting will be March 25, 2025 at 6:30pm

Respectfully submitted,

Melanie cRoucoulet

Melanie Roucoulet
Treasurer/Clerk






