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DALTON FIRE DISTRICT BOARD OF WATER COMMISSIONERS’ MEETING 
 

October 29, 2024 
 

Present:   Camillus Cachat, Michael Kubicki, Melanie Roucoulet, Water Superintendent Bob Benlien, 

Interim Chief Chris Cachat, Dan Filiault, Tom Murray 

Public: Sabrina Damn-iberkshires, Tom Irwin, Rob – Dalton TV, Charlotte Crane, Jim Tobin, Don 

Davis 

 

 

Michael Kubicki called the meeting to order at 6:30 pm. 

 

o Michael Kubicki made a motion to accept the minutes from the September 24, 2024, meetings as 

printed, Cam Cachat seconded, approved unanimously. 

    

Fire/Ambulance Department: 

 

• Chief Cachat wanted to thank and applaud a few of the Lieutenants who started a fundraiser joining Superior 

Graphics for Breast Cancer Awareness month. 

• Cachat is hoping to start the process of buying a new ambulance. The ambulance committee has found an 

ambulance that another department has backed out of that will save us at least $100,000. Salesman will be 

bringing the ambulance to the station for committee and commissioners to see.  Chief Cachat would like the 

Board of Water Commissioners to set up a special town meeting to have the appropriation of funds approved.  

o The cost of the ambulance would be roughly $345,000. 

o Charlotte Crane suggests that the board call a special meeting so that The District can have the money 

available when an ambulance becomes available. 

o Don Davis would like to know if we could keep a second ambulance for inter facility transfers instead of 

trading it in. Cachat states that we don’t have the staff to do so. 

• The department has been looking into buying a Ladder Truck, the truck that Cachat was looking at was sold due 

to the great deal. Chief Cachat was hoping to add the purchase of a Ladder truck to the special meeting to 

appropriate funds in advance. 

o Don Davis inquiries about where our old Ladder Truck is, which was sold pending the new truck that we 

were supposed to receive. 

• Charlotte Crane looks to receive approval on the OSHA policies for Blood Born Pathogen and Lock out tag out, 

training on these policies has been started by the employees. 

 

    Water Department:  

 

• Bob received a call from the town planner regarding tiny homes, and what our policy is going to be on charging 

for the water. A change to the bylaws is needed to add the rate structure of these homes. 

o Don Davis explains what the sewer for the town hall has planned. 

o Mike Kubicki stated that we will discuss this more in the future. 

• LSL Inventory has been completed for this round; results are online for anyone who wants to review. 

• Bob applied for a $30,000 Cybersecurity grant with the help of Tighe and Bond for use of Scada system and 

computers. 

• Many dig safes were completed this month. 

• 6-month meter readings were started. 



 

 

• Backflow testing’s have started. 

• Hydrant on the corner of High St and Carson Ave has been repaired. 

• Marked and raised all gate boxes on Pleasant street for paving project. 

 

 

 

  Treasurer’s Report: 

                

• AP for water payments is down to $3,470.00 

• New Water bills went out for October 1st with a due date of November 1st. More than half of the bills have 

been paid to date. 

• I have been working with Jeff from Scanlon on balancing the G/L’s for FY24 so we can get the free cash 

started. 

• Vadar is finishing up with our new chart of accounts, hoping to go live as of January 1st. 

 

 

Tom Irwin has a discussion on doing a study of regionalizing with the state. Windsor is already included in a study with 

UMASS. 

o Cam Cachat stated that he did not want to sign the documents since none of the fire chiefs from the 

surrounding towns had signed the letters and that it was all Selectmen. 

o Mike Kubicki does not see a problem with having a study done if we do not have a commitment to 

anything. Mike would like to collect more information from the study. 

 

• Cam Cachat made a motion to put off the decision on being involved in the study until James Driscoll, the 

third water commissioner is back in town, Mike Kubicki seconded. Passed unanimously. 

 

o Don Davis believes that regionalization is coming whether we like it or not, he believes a study will help 

us look at the big picture and see what it will be like when we regionalize. He thinks that it would be best 

for the town. Hinsdale would be the main sponsor of the study. 

 

 

 

Mike Kubicki made a motion to adjourn the meeting at 7:19pm seconded by Cam Cachat, passed unanimously. 

 

 

The next meeting will be January 28, 2025 at 6:30pm 

 

 

 

Respectfully submitted, 

 
Melanie Roucoulet 
 

Melanie Roucoulet  

Treasurer/Clerk 



 

 

 

 

 

 

 


