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DALTON FIRE DISTRICT BOARD OF WATER COMMISSIONERS’ MEETING 
 

July 28, 2020 
 
Present: Chair Jim Driscoll, Camillus Cachat, Michael Kubicki, Fire Chief Cahalan, Water Superintendent 
Benlien, Clerk Cheryl Cachat 
Public: Troy Baroli, Al Nadeau 
Jim Driscoll called the meeting to order at 6:30 pm.  
General Business: 
 

- Minutes 
o Jim Driscoll made a motion to accept the minutes from May 26, 2020 as printed, 

Camillus Cachat seconded, approved unanimously 
- Correspondence – None 

 
Ambulance Report:  
 

- Chad sent apologies and a written statement is attached 
 

Fire Department: 
 

- Reports attached 
- Bay floor Project  

o Construction well underway and on schedule 
o Have changed locations of some fire trucks for easier access 

- Barr & Barr general contractor for the high school building has been in contact, any issue or 
questions are addressed as they arise 

o Access to the old building is a concern  
- Inspections for home sales are taking place and the inspections for large housing units are 

underway 
o Will be updating business contact information and performing inspections if allowed 

 
Water Department: 
 

- Hydrant flushing, backflow testing, 6 month meter reads are complete 
- Annual Report & CCR Notice are complete  
- During hydrant flushing found issues with 6 hydrants, all have been repaired or replaced 
- Repaired road & drainage on Reservoir Road 
- Yard repair from main breaks during winter at Haworth & Greenridge are complete 
- Replaced hydraulic tank on backhoe 
- New curb stop installed on Beverly Street 
- Installing new connections to 3 residences on Prospect Street, were all combined, now all be 

separate 
- New utility truck arrived and in use 
- New pickup truck ordered, expect delivery at end of October 
- New equipment purchased to streamline & speed up mowing procedures 



 
Treasurer’s Report:  
 

- Jim Driscoll made a motion to appoint Cheryl Cachat District Treasurer for the fiscal year 2021  
o Mike Kubicki second, Jim Driscoll, Mike Kubicki in favor, Cam Cachat abstain, passes 

- Jim Driscoll made a motion to appoint Cheryl Cachat District Clerk for the fiscal year 2021  
o Mike Kubicki second, Jim Driscoll, Mike Kubicki in favor, Cam Cachat abstain, passes 

- Jim Driscoll made a motion to appoint Mike Kubicki Assistant District Treasurer for the fiscal 
year 2021 

o Cam Cachat second, Jim Driscoll, Cam Cachat in favor, Mike Kubicki abstains,passes 
- A/R is currently at 100 outstanding accounts, $24,746 

o Last year at this time was 50 accounts, $10,442 
o Currently the State has a moratorium on shutoffs, talking with Adams treasurer to see if 

we can clearly identify when this will end 
o Will continue with invoices and mailings to attempt payment receipt 

- Ed Denham has posted a timber sale. Windsor property that involves the use of Tim Crane land  
o Bid opening on August 11 at District Office 

- Currently working on end of year reporting, annual financial audit, insurance audits 
o New this year is a compliance review for USRDA on civil rights 
o Will have to put an insert in the fall billing cycle 
o Employees will have a survey to complete 

- Work on the new website has begun 
o Currently working backend of site 
o Will have a notice in the fall billing directing customers to site for information 

Other New Business 
 

- Bob stated the fire department was interested in using the 1 ton pickup that is being 
replaced this year and replacing the current truck used for forest fires 

o All Commissioners were agreeable as long as the current truck is discarded 
- Cam Cachat wants to start meeting to decide the direction to take in hiring a new 

treasurer for next year when Cheryl retires 
o Mike asked about status of job descriptions 
o Commissioner were all given a notebook with updated information 
o All agreed to schedule a meeting for discussion 

- Mike Kubicki questioned Chief on status of fire station painting 
o Chief reminded that at a prior meeting that the project was put on hold due to 

financial considerations 
o All were in agreement to go forward with painting & carpentry work for outside 

of building 
 
Next meeting will be the annual meeting on August 25, 2020 at 6:30pm  
 
Jim Driscoll made a motion to adjourn at 6:52 pm, seconded by Michael Kubicki, passed unanimously 
 
Respectfully submitted, 
 
 
 
 
 
Cheryl Cachat 
Treasurer/Clerk   
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DALTON FIRE DISTRICT BOARD OF WATER COMMISSIONERS’ MEETING 
 

November 19, 2020 
 
Present: Chair Jim Driscoll, Camillus Cachat, Michael Kubicki, Cheryl Cachat, Clerk 
Public:  
Jim Driscoll called the meeting to order at 4:30 pm.  
General Business: 
 

- Discussion of treasurer position replacement due to retirement 
o Will utilize the updated job description submitted by the treasurer 
 Will be updated again to include website maintenance 

o Discussed the number of working days remaining of the current treasurer 
 After discussion determined that the anticipated hire date would be April 1, 2021 
 This date will allow treasurer to be in the office for 6 months to facilitate transition 
 This will allow treasurer to utilize accumulated time off, while still being available 

for replacement 
o Schedule 
 January advertisement and receive applications 
 February interview 
 March final decision, offer position 

o Budgetary 
 Will be able to cover the expenditure for April thru June from current year budget 
 Will add to FY22 budget for 3 months of additional person 

o Treasurer will provide a salary survey from MA Collector & Treasurer Assoc to aid in 
salary research  

o Treasurer will update job posting  
 Add preference for 2 years plus experience in municipal accounting 

- Correspondence – 
o Letter from Town of Hinsdale proposing the shared services of water superintendent in 

future 
 Questions raised of exact duties, manpower (would additional be needed), reporting 
 Determined first step would be to talk to Bob to see if he is interested in assuming 

this additional workload 
 Jim will contact Bob, if he is interested in assuming additional duties will go forward 

with conversation with Town of Hinsdale, otherwise will decline 
 
Jim Driscoll made a motion to adjourn at 5:05 pm, seconded by Michael Kubicki, passed unanimously 
 
Respectfully submitted, 
 
 
 
 
Cheryl Cachat 
Treasurer/Clerk   
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DALTON FIRE DISTRICT BOARD OF WATER COMMISSIONERS’ MEETING 
 

January 19, 2021 
 
Present: Chair Jim Driscoll, Camillus Cachat, Michael Kubicki, Fire Chief Cahalan,  

   Water Superintendent Benlien, Clerk Cheryl Cachat 
Prudential Committee: Richard Olsted  
Public: David Thomas, Steve Perry 
Jim Driscoll called the meeting to order at 6:30 pm.  
 
General Business: 
 

- Minutes 
o Jim Driscoll made a motion to accept the minutes from December 8, 2020 and January 

12, 2021 as printed, Camillus Cachat seconded, approved unanimously 
Ambulance Report:  
 

- No report 
 
Fire Department: 
 

- Reports attached to official minutes 
o Includes final totals for 2020 

- 44 calls to date 
o Includes 1 building fire, underground propane tank top valve accident 

- 1 new member for fire department 
- Equipment 

o Engine 3 electrical issue repaired 
o Engine 2 ladder hydraulic motor to be replced 

 
Water Department: 
 

- 2 water main breaks have occurred and been repaired 
 Daly Ave & Claremont Rd 

- Working on Asset Management Grant with Tighe & Bond 
 Started on inventory of all equipment at stations 
 Received the Ipad with GIS capability for connections to be used in the field 
 All reports will be stored electronically 

- New Truck 
 In process of purchasing an invertor, better source of power than generator when truck is 

in use on site 
 Lettering of truck is scheduled  

- Storm over the past weekend brought down trees near filter plant, assistance given by Town 
highway crew in removal 

- Christopher Squires has been let go from district employment   
 



Treasurer’s Report:  
 

- Working on budget for FY22, first draft was given to Commissioners 
o Working meeting scheduled for February 4, 2021 at 3pm 

- End of year documents, W2 distributed, 1099 this week 
- New Treasurer advertisement placed, gathering resumes 
- A/R is approx. $20,000, shutoff letters to be distributed end of this week 

 
New Business 
 

- Ambulance members questioned next meeting for District & Association. 
o Jim wants to review and be up to speed prior to meeting 
o Questions regarding operating costs, revenue still to be ascertained 
o Next meeting around middle of February 
o Cam C spoke with Lee Ambulance, costs for their service will be covered by the 

insurance payments from calls covered 
- Dick O. brought up concern with water quality on Flansburg Ave when the sprinkler system was 

flushed at the Stationary Factory 
o Fire Department was notified of flush, not water department 
o Over 24 hours for water to clear 
o Bob B will contact Steve Sears and ask to be notified when this will occur again  
o Dick O talked about frequent events of dirty water, will track times of dirty water 

- Chief brought up an agenda item that was skipped regarding hiring second FF/EMT 
o Ambulance Association. agreed that they will honor the contract for the second FF/EMT 
o Discussion about position was going to be a part of ongoing ambulance discussions 
o Mike K.- Budget and snapshot of monthly expenses were to be put together prior to next 

meeting with the Association. 
o meeting will be scheduled for next month to review financial data  
o Will hold off on hire until after next meeting with Association. 

 
Jim Driscoll made a motion to adjourn at 6:48 pm, seconded by Cam Cachat, passed unanimously 
 
Next Monthly meeting scheduled for February 23, 2021 at 6:30 pm 
 
Respectfully submitted, 
 
    
 
 
 
 
Cheryl Cachat 
Treasurer/Clerk   
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DALTON FIRE DISTRICT BOARD OF WATER COMMISSIONERS’ MEETING 
 

June 29, 2021 
 
Present: Chair Jim Driscoll, Camillus Cachat, Michael Kubicki, Fire Chief Cahalan,  

   Clerk Cheryl Cachat, Asst Clerk Melanie Roucoulet 
Prudential Committee: Al Nadeau  
Public: Nicole Woodard, Frank Barnes, Steve Perry 
Jim Driscoll called the meeting to order at 6:30 pm.  
General Business: 
 

- Minutes 
o Jim Driscoll made a motion to accept the minutes from April 27, 2021, May 18, 2021, 

May 18, 2021 Executive Session and May 25, 2021 as printed, Cam Cachat seconded, 
approved unanimously. 

- Correspondence 
o Letter from Executive Office of Energy and Environmental Affairs regarding state and 

land owners commitment to maintaining conservation restriction’s “CR” properties. 
Ambulance Report:  
 

- Nicole reported that she has received the email version of the license transfer approval and is 
awaiting the paper copy in the mail to complete the transfer within the Comstar system for 
billing and money receipts. 

- The license for possession of controlled substances has also been received. 
- Jim Driscoll made a motion to appoint Nicole Woodard Ambulance Director effective July 1, 

2021 
o Cam Cachat seconded, approved unanimously.  

Fire Department: 
 

- Chief reported that George Morrell’s crew will be starting building repairs on Wednesday. 
- Tri Town paving was the only bid received for the front apron replacement. 

o Awarded bid to them, awaiting to hear a start date. 
- The renovation of the brush fire truck is well under way. 
- July 6, 2021 two new employees will be starting full time. 
- Was informed of the availability of a 2009 Ladder Truck for $200,000. 

o Current truck is a 1991 and due for replacement. 
o Asked commissioners if he should pursue. 
o Commissioners said to research. 

 
Water Department: 
 

- Report attached.  
- Discussion of probability of federal funds for shovel ready projects 

 Questions regarding time frame for project, Tighe & Bond time frame, anticipated 
reimbursement percentage. 

- Pursue water connection upgrade at Betit property on Housatonic Street. 



 
Treasurer’s Report:  
 

- The contract for the transfer of assets will need to be rewritten due to the need of two contracts. 
o Assets belong to both Dalton Ambulance & Rescue and Dalton Fireman Association need 

to be split. 
- The Ambulance will be registered by the district on July 1, 2021 and placed into service. 
- Spring residential water late bills have been mailed.  

o Approx. 145 accounts outstanding. 
- Working with new treasurer training, all is going well. 
- Jim Driscoll made a motion to appoint Melanie Roucoulet Assistant Treasurer effective May 

26,2021 
o Seconded by Cam Cachat, approved unanimously. 

- Jim Driscoll made a motion to appoint Melanie Roucoulet Assistant Clerk effective May 26, 
2021 

o Seconded by Cam Cachat, Approved unanimously. 
-  

 
The next meeting will be July 27, 2021 at 6:30pm 
 
Jim Driscoll made a motion to adjourn the regular meeting at 7:22 and move to Executive Session and not 
reconvene in public session, seconded by Mike Kubicki, passed unanimously. 
 
Respectfully submitted, 
 
 
 
 
Cheryl Cachat 
Treasurer/Clerk   
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